
 
 
 

Risk Management 
Youth Covid-19 Support Fund 

The Scout Association is a federated charity. By virtue of this federated structure, safeguarding procedures in a local Group are 
governed by the requirements of The Scout Associations Policy, Organisation and Rules. The Department for Culture, Media and 
Sport have confirmed that there may be some efficiencies where a common answer can be provided (e.g. describing the activities 
or standard policies) for the purposes of the Youth COVID-19 Support Fund. This document does so on the subject of Risk 
Management. 

Safety Policy 

The Scouts sets out to deliver everyday adventure and develop skills for life in a growing movement of adult volunteers and young 
people aged 5-25, in the UK and internationally.  

The Scouts recognises that life is not risk-free, and in its turn Scouting is not risk-free.  As Scouts, we believe that our members 
benefit most from our activities when we manage these risks to wellbeing to be as low as is reasonably practicable.  Identifying 
and proportionately managing risk is a skill for life that we wish to kindle, develop and enhance in all of our members.  

All those involved in Scouting must, so far as is reasonably practicable and to the extent of their role, ability and understanding; 

 Properly assess the risk of every activity undertaken in Scouting.  This assessment should be suitable and sufficient for 
the activity being undertaken, and follows that activities with higher risk should require more in-depth assessment. 

 Provide and receive clear instructions and information, and adequate training, to ensure members are competent to 
undertake their task 

 Prevent accidents and cases of ill health by managing the health and safety risks in Scouting 
 Maintain safe and healthy conditions, provide and maintain plant, equipment and machinery, and ensure safe storage/use 

of substances 
 Review risk assessments as often as necessary when circumstances and conditions change. 
 Never be afraid to change or stop an activity if risk increases. 

 

Responsibilities within the Safety Policy 

All those involved in Scouting must, so far as is reasonably practicable and to the extent of their role, ability and understanding; 

a. Stop any activity if they have concerns over its safety, and must be reminded of this frequently. 
b. The person responsible for ensuring that these requirements are met for every activity being undertaken is the agreed 

leader-in-charge, working closely with the team leading the activity or event. 
c. The person responsible for assuring that this policy is being implemented in their area of responsibility is the holder of a 

management appointment. The authority to undertake the requirements outlined above, or tasks required to support the 
requirements, can be delegated as necessary.  The responsibility for making sure that the policy is followed can never be 
delegated. 

d. Every Executive Committee in Scouting is to satisfy itself through appropriate assurance and monitoring activities that 
this policy is being put into effective use and to engage and consult with members on day-to-day health and safety 
conditions and ensure it is on the agenda at all meetings. 

e. The responsible body for making sure that these requirements are met for every premises or location operated by a 
Scouting concern, and therefore deemed to be the Managing Controller of the premises, is the relevant executive 
committee. 

f. Communicate these assessments the most effective way for those involved and, where practical, in writing.  These 
assessments should be reviewed before every activity, and as often as necessary proportionate to changing 
circumstances and conditions. Ensure that those involved, including parents/carers, have a reasonable understanding of 
the risk nature of activities being run and communicate this in an appropriate manner. 

g. Everyone in Scouting has a responsibility for sharing good practice about how to apply this policy, and making sure that 
failures to apply this policy are brought to the attention of those involved. 

https://www.scouts.org.uk/por/


 
 
 

h. Implement emergency procedures – evacuation in case of fire or other significant incident. Report incidents that cause 
injuries, or incidents that had the potential to cause injuries, at their earliest opportunity through the appropriate channels.  
When reported, managers must make arrangements to complete a proportionate investigation, and learn and share 
lessons from incidents. (in accordance with Chapter 7). 

 

Communication 

 For all Scouting activities each party must implement an ‘InTouch’ system. 
 Details of what this needs to include are contained in the Factsheet FS120075 InTouch. 

 

Emergency Procedures 

a. All accidents to individuals or involving damage to property must be reported. (See Rule 7.4). 
b. In the case of an accident to an individual, a member of the party or their designate must: 

 alert the appropriate rescue services, if required; 
 advise the home Scout authority; 
 advise the next of kin. 

c. In the case of a serious accident, incident or the loss of life by whatever cause the Duty Media Officer at Headquarters 
must be advised immediately. Contacting Headquarters will ensure that appropriate media and incident support is made 
available. It is vital that Headquarters are informed at the earliest opportunity. 

d. The contact telephone number for the Duty Media Officer at Headquarters is: 0345 300 1818. After office hours a 
recorded message detailing the contact telephone number of the Duty Media Officer is available.  

e. Communications with the news media may not be initiated by members of the party or others involved.  
f. All communication with the news media must be referred to the Duty Media Officer at Headquarters or the home Scout 

authority.  
g. In many cases the news media will arrive at the incident or get in touch with those involved before any communication 

with Headquarters has been established. Take care if the news media contact you. Seek support in these situations 
before talking to the media by calling the emergency support number. 

h. The Duty Media Officer at Headquarters will offer advice and assistance in dealing with the news media when 
emergencies and accidents to individuals occur. 

i. In the case of an accident abroad, involving a stay in hospital, or loss of life, a member of the party must advise 
appropriate agency(ies) required by their travel insurers. 

j. The home Scout authority must ensure that: 
 clear communication links are maintained with a responsible person in the area of the accident, the next of kin 

and Headquarters; 
 appropriate arrangements are made for the return of the party, as necessary; 
 in cases of serious injury, every assistance is available to ensure the next of kin can visit the casualty. 

k. Headquarters, when notified, will contact the Scout authority of the area in which the incident occurred. 
l. The home District Commissioner (or County Commissioner in the case of County activities), in conjunction with the leader 

of the party or other responsible person, must be prepared, if required by Headquarters, to produce a full confidential 
report relating to authorisation, training, equipment, briefing and leadership of the party involved, together with their 
observations relating to the sequence of events and possible causes of the accident. 

m. This report will be submitted to the home County Commissioner who will forward it to Headquarters accompanied by 
their own observations relating to the circumstances, details of County support for education and training in respect of 
such activities and, as appropriate, any recommendations they intend to implement in the light of experience gained. 

n. In the case of a fatal incident, or an incident that Headquarters considers could have resulted in a fatality, the Charity & 
Company Secretary of the Association will establish an enquiry on behalf of the Board of Trustees. 

o. Leaders are also required to notify the appropriate Government Agency when accidents occur during Air Activities or 
during Water Activities in coastal or deep sea waters. 

 

 



 
 
 
Overriding Controls 

For safety reasons only, the District or County Commissioner (or their representatives) of the area where the activity takes place 
has an overriding authority (in consultation with the home Commissioner) to direct that any activity should be postponed, stopped 
or cancelled. 

It is the policy of The Scout Association to check all adult volunteers to ensure that: only adults appropriate for a role are permitted 
to undertake responsibilities in Scouting; and that regular reviews are undertaken of adult volunteers to ensure their continued 
suitability. 

 

Accident Reporting 

a. Headquarters (via the Scout Information Centre) must be informed at the earliest suitable opportunity if any person, 
whether a Member of the Movement or not: 

 suffers personal injury or illness where that injury or illness necessitates medical treatment (i.e. treatment by a 
doctor, dentist, nurse, paramedic or at a hospital). Minor injuries or illness not requiring such treatment must be 
recorded locally, with Headquarters being informed if they subsequently receive medical attention; 

 requires rescuing (where rescue involves any Emergency Service, i.e. Police, Fire, Ambulance, Mountain Rescue 
or Coastguard); 

 or dies; in the course of, or arising out of, a Scout activity or while on, or in conjunction with, any Scout property. 
b. If an accident during a Scout activity results in third party damage, Headquarters must be informed at the earliest suitable 

opportunity. 
c. On receipt of this information Headquarters will issue the necessary instructions and an incident report form. 
d. In the event of any injury or fatality, or damage to third party property, no admission of liability must be made unless 

advised by Headquarters. 

 

Serious Incidents and Fraud 

Executive Committee members are charity trustees and therefore must comply with statutory accounting and reporting 
requirements.  This applies even if a Scout Unit isn’t registered with the relevant charity regulator. Advice to identify and act on a 
Serious Incident is available here. 

These include: 

 Any actual or suspected criminal activity within the Unit – but NOT safeguarding incidents (see below) 
 Any actual or suspected serious fraud or theft.  Whether something is serious depends on a number of factors 
 including the amount taken and who is alleged to have taken it. You should report to the Commission as well as – not 

instead of – reporting to Action Fraud and the police. 
 Other significant loss (e.g. due to fire damage) – generally a loss will be “significant” if it represents 20% or more of your 

Unit’s annual income or £25,000, whichever is the smaller amount. 
 Someone disqualified as a trustee has been or is an Executive Committee member. (For example, someone who is an 

undischarged bankrupt or who has an arrangement with their creditors – an “IVA”.) 
 Any local media coverage which Executive Committee members believe has had, or is likely to have, a significant negative 

impact on the Unit’s reputation. 

The Commission expects any serious incident to be reported to it immediately (or as soon as possible after you have made the 
necessary initial enquiries). Units which have to submit an annual return (i.e. those with an annual income over £25,000) must sign 
a declaration as part of the return that there are no serious incidents that you should have brought to the Commission’s attention 
earlier. 

Reporting will be done via the Charity Commissions online reporting form.  Although you can designate one person (for example 
your Secretary) to be responsible for completing the form, all Executive Committee members must have the chance to approve the 
details before it goes. 

 

https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/incidents-and-illness/emergencies-and-reporting/serious-incident-reporting/
https://ccforms.charitycommission.gov.uk/report-a-serious-incident

